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· Experienced manager, leader, and educator with a passion for leader development and mentorship.
· Multi-faceted executive who excels in collaborative situations.  Extensive background in African affairs, security cooperation and security assistance, and Women, Peace, and Security.
· Versatile and proactive change agent with significant experience in formulating plans and developing teams.  Astute risk manager.
· Creates a sense of shared vision among teams and extends influence across the organization.
· Maintains an active, continuously evaluated Top Secret/Secret Compartmented Information security clearance.
RECENT WORK HISTORY
Department of State Program Manager, The Prospective Group; Fairfax, Virginia; 2022 to present
· Fulfilled 20+ U.S. Embassies’ security assistance requirements of African partners.  Prepared notification materials for the U.S. Congress valued at $800M+, demonstrating alignment of requirements with U.S. foreign policy and assuring consistency with legal statutes governing security assistance.
· Organized the Bureaus of Political-Military Affairs’ and African Affairs’ first-ever analysis of U.S. Embassy proposals to explicitly counter strategic competitors, limit their malign activities, and further our access and influence.  Obligated $7M+ in the first year of the program to address malign PRC activity in partner territorial waters and economic exclusion zones and increase US presence in military hospitals.
· Developed the program design for three US-funded partnerships of African professional military education institutions, four US-funded English language programs, and five other military assistance projects and oversaw the implementation of eight other partnerships, supporting 10+ U.S. Embassies’ exercise of soft power and professionalization of African militaries.
· Prototyped program management process improvements to better align DoD implementers’ efforts with State Department planning and project design requirements and funding sources and to address chronically underperforming programs.  Obtained favorable feedback from 6 DoD organizations and 3 State Department offices on the process improvements.
· Tracked expenditure data and managed and obligated funds allocated for the training and equipping of allied and partner security forces.  Affected DoD’s return of $100M+ from underperforming programs and reprogrammed them in support of the National Security Council emergent priorities, State Department climate efforts, and Middle East partnerships.
Adjunct Professor, U.S. Naval War College; Newport, Rhode Island; 2022 to present
· Taught national security affairs to 50+ Navy and Marine Corps mid-career officers pursuing Joint Professional Military Education (JPME) Phase I, exposing them to evolving national and international security environments and introducing them to the realities and challenges associated with leading from within an organization and the moral and ethical dimensions of the profession.
· Assisted, as a teaching assistant, the primary instructor with the delivery of JPME Phase I to seventeen other Navy and Marine Corps mid-career officers.
Graduate School Professor (Military Professor of National Security Affairs), U.S. Naval War College; Newport, Rhode Island; 2020 to 2022
· Instructed graduate-level international relations and security studies to senior- and intermediate-level officers from all five military services, the U.S. interagency, and international officers.  Identified in personnel evaluations as the best senior Army Lieutenant Colonel on faculty.  Recognized by students via the Thank-a-Prof program as fostering critical thinking and extending their knowledge beyond their current horizons.
· Delivered Joint Military Professional Education I and II certification.  
· Increased 1000+ graduate students’ understanding of security cooperation’s strategic foundations and how combatant commanders can use it to advance and defend interests by developing the security cooperation-related curriculum material for the resident and non-resident courses offered in Newport, RI; Monterey, CA; and at 20+ satellite locations worldwide.
· Co-led the college’s Women, Peace, and Security General Committee and implemented the Department of Defense Strategic Framework and Implementation Plan (DoD SFIP).  Gained university president endorsement of her intent statement and the corresponding milestones and metrics towards meaningful implementation of the DoD SFIP at the Naval War College.
· Selected to pre-record multiple lectures as a first-term professor, something normally reserved for tenured civilian professors.  Views on security cooperation, combatant commands, and the United Nations have been featured on the Naval War College’s “NWC Talks” series available on social media.  Views on the United Nations are in post-production for similar feature.  See also full list of published works and works accepted for publication.
· Developed curriculum material for Africa regional studies, security cooperation, and U.S. grand strategic options.  Connected four U.S. Africa Command study requirements with interested student researchers.
· Views comparing American and Chinese engagement of Africa and Africans were published in the Journal of Indo-Pacific Affairs.  Co-authored views on the use of data analytics to improve combatant command decision making were published in the Strategy Bridge.  Co-authored an article on theater strategy for intentional inclusion in the Intermediate Level Course and the non-resident course published Joint Forces Quarterly and used by two other JPME II institutions.  See also full list of published works.
· Guest lectured on Leadership and the Profession of Arms and mentor student self-development and discovery.
· Revitalized multiple Army programs resulting in increased readiness of students and faculty.
· Mentored and advised 20 Army mid-career officers selected for Navy-centric military education on career paths and professional development, broadening experiences, and work/life balance.
· Earned the Naval War College’s graduate certificate in Emerging Ethics in Military Technology, evaluating the moral and ethical dilemmas posed by artificial intelligence, cyber and space technologies, and quantum computing and their military applications.  Selected by the AI World Government organization as a Featured Speaker at its 2021 annual forum convening over 100 defense and government organizations with common interests in artificial intelligence.  See also full list of published works and works accepted for publication.
Portfolio Manager (Joint Operations Planner), U.S. Africa Command; Stuttgart, Germany; 2018 to 2020
· Established a matrixed cross-functional team of over 70 representatives from six U.S. Government cabinet level departments representing 35+ U.S. Government agencies and organizations to orchestrate security cooperation planning in 30+ countries, the largest cross-functional team in the command.
· [bookmark: _Hlk84663800]Synchronized an annual 700+ security cooperation activities on the African continent spanning 15+ annual and quarterly resource allocation processes to achieve command objectives.  Secured an annual $100M+ of globally allocated funding for partner capacity building solutions on the African continent.
· Frequently met with U.S. Embassy country teams, interagency partners, and partner nation government officials to discuss requirements and achieve common goals.
· Developed joint/combined exercise guidance for the AFRICOM Joint Exercise Program including all EXPRESS-series maritime exercises, the ACCORD-series peacekeeping exercises, AFRICAN LION joint task force readiness exercise, and FLINTLOCK special operations exercise.
· Integrated humanitarian assistance and disaster relief initiatives into the command’s security cooperation portfolio.
· [bookmark: _Hlk84663809]Gained approval of the command’s annual assessment of its partner capacity building efforts included in its submission to the Office of the Secretary of Defense and the Joint Staff as an element of its Comprehensive Joint Assessment.
· Drafted the command’s Institutional Capacity Building issue for inclusion in its Integrated Priority List, signaling the command’s demand for those capabilities to develop partner capacity to integrate, absorb, and sustain granted and purchased military capabilities.
· Integrated the command’s global health engagements into its larger security cooperation portfolio.  Institutionalized and regularized funding for the Africa Partner Outbreak Response Alliance, the Africa Malaria Task Force, and similar global health engagements, increasing annual funding by 125%.
· Authored the command’s Strategic Approach in the Gulf of Guinea and provided the combatant command’s representation to Commander Naval Forces Europe and Africa engagements with allied counterparts.
· Represented the command at the African Union Commission’s Military Strategic Support Group, a consultancy-based group of retired African general officers and international partners advising the Peace and Security Commission on strategic issues and developing requirements.
· Drafted the command’s annual demand for Africa Center for Security Studies, Near East-Southern Asia, and the George C. Marshall Center engagements with African partners.
· Transitioned counter-Lord’s Resistance Army operations in 4 Central African countries to steady-state security cooperation activities and counter-illicit and law enforcement trafficking investments.
· Synchronized activities and investments with 16 European, Asian, and Western Hemisphere partners and the African Union and its regional security organizations.
· Fused the command’s Women, Peace, and Security initiatives into activities and investments with ten African partner nations.
· Formally recognized as the directorate’s field grade officer-of-the-quarter for 2019’s 4th Quarter and informally recognized as leading the most-effective, cohesive, and efficient working group among the combatant command 43 working groups.
Chief Strategy Officer, United Nations; Bamako, Mali, 2017 to 2018
· Coordinated with UN Headquarters to reduce peacekeeper fatalities by upgrading the capability and capacity of the mission’s bomb-disposal units from 3 troop contributing countries, optimizing the military and contracted civilian helicopter footprint, and increasing the combat effectiveness of incoming ground units from 8 troop contributing countries via a robust pre-deployment training regimen.
· Contributed to the Strategic Review of the mission commissioned by the UN Director of Peace Operations and organized the military capability study commissioned by the UN’s Military Advisor.  Managed the troop rotation of 42 contingents using a combination of United Nations- and troop contributor-provided resources.
· Contributed to cross-mission implementation of the Improving the Security of Peacekeepers report (also known as the Cruz Report) and at multilateral exercises preparing deploying contingents for service in the mission area, concurrently fusing recommendations proffered in the report with pre-deployment training preparations.
· Recognized with the Force Commander’s Commendation for interim appointment into the Deputy Chief of Staff-Operations position, a position twice-senior to my seconded position and of similar increased influence within the headquarters.  Identified in personnel evaluation as the most trusted and respected officer of over 200 serving in the Force Headquarters representing 55 Member States from all inhabited continents.
Strategic Planning Specialist (Joint Operations Planner), U.S. Africa Command; Stuttgart, Germany; 2016 to 2017
· Led the combatant command’s planning branch developing, gaining approval for, managing its global contingency plans portfolio.
· Gained approval of the command’s mission analysis for its prevention and response to Pandemic Influenza and Infectious Disease.
· Developed commander’s estimates for counter-Russia and counter-China strategic plans and updated the command’s Noncombatant Evacuation Operations and Counter-Weapons of Mass Destruction contingency plans.
· Provided secretariat support to the command’s Joint Plans Board co-chaired by three 2-star flag officers and overseeing the development, management, and prospective activation of the command’s contingency and crisis action plans.
· Coordinated the US contribution to the quadrilateral Multilateral Planning Group co-chaired by American, British, Canadian, and French flag officers and counter Boko Haram working-level coordination meetings with British and French allies.
· Coordinated the US military’s contribution to the interagency Trans-Sahara Counter Terrorism Partnership steering group co-chaired by flag officer-level senior leaders in the Departments of Defense and State and the United States Agency for International Development.
Senior Program Manager (Chief of Military Training), U.S. Military Academy; West Point, New York; 2013 to 2015
· Coordinated and resourced military training for 4400+ West Point cadets.  Designed 50+ doctrinally based field training events that built upon lesson learned in the classroom.
· Managed risk and ensured safety of an annual 13-week program of instruction with 100+ high-risk training events.
· Developed the policies and assessment procedures to assure academic rigor and evaluate program effectiveness.  Commended by the Superintendent for efforts and initiatives in support of the Middle States Commission on Higher Education’s periodic accreditation.
· Promoted international outreach with 18 ally and partner military academies through development, oversight, and execution of the annual Sandhurst Competition that tested cadets’ military skills and inspired them to excellence in their chosen profession.
· Gained the Academic Board’s approval of West Point's policies governing cadet military development.
· Implemented strategic change to the summer military training schedule to increase the competitiveness of NCAA Division-1 collegiate athletes and post-graduate scholarship candidates without sacrificing the pre-commissioning standards established by the Department of the Army.
· Selected to serve of the Department of Systems Engineering’s Board of Visitors, offering 3 recommendations to align student learning with Army post-commissioning requirements.
· Earned academic promotion to Assistant Professor one-year ahead of typical expectations.
Senior Manager (Battalion Commander), Joint Base Lewis-McChord, Washington, and Kandahar City, Afghanistan; 2011 to 2013
· Centrally selected by U.S. Army’s battalion command selection board to command security force assistance capabilities activated in direct support of Operation ENDURING FREEDOM and generated ten teams capable of advising, training, and assisting Afghan National Security Forces.  
· Integrated 40+ mid-grade officers and senior noncommissioned officers into the organization and coordinated the equipment, training, and organizational requirements.  
· Deployed and delivered the teams to Southern Afghanistan and assumed mission responsibilities within schedule and resource constraints.  
· Advised and mentored multiple Afghan units, empowering them to take the lead in the decisive terrain of Kandahar City.  Assisted mentored Afghan commanders in implementing organizational change to their security services to better meet the needs of its citizens.
· Designated by the Army’s Human Resources Command as a Former Battalion Commander following relinquishment of command.
Senior Advisor (Deputy Brigade Commander), 3rd U.S. Infantry Regiment (The Old Guard); Joint Base Myer-Henderson Hall, Virginia; 2010 to 2011
· Principal assistant to the commander of the U.S. Army’s memorial affairs and ceremonial unit in Washington, D.C and integrated Army operations with the Navy, Air Force, Marine Corps, and Coast Guard honor guards.
· Managed the training, leader development, and administration of over 400 Soldiers assigned to the unit's headquarters; oversaw the safety and risk management of transportation operations in one of the highest-traffic areas in the United States resulting in zero accidents or mishaps.
· Nested the unit’s strategic engagement capabilities within its higher headquarters, increasing the command’s ability to plan simultaneous operations and ensure the Army Story was delivered to target audiences.
· Assisted in the daily supervision of critical and high-visibility missions ranging from 30 Full Honor Funerals in Arlington National Cemetery to the guard of honor at the Tomb of the Unknown Soldier.
· Specially selected to command the ceremonial detachment requested by the Third U.S. Army Commander to commemorate, with allies and partners, the 50th anniversary of Kuwait's independence and the 20th anniversary of its liberation.
Chief of Staff (Brigade Executive Officer), 3rd U.S. Infantry Regiment (The Old Guard); Joint Base Myer-Henderson Hall, Virginia; 2009 to 2010
· Chief operating officer of the U.S. Army's memorial affairs and ceremonial unit in Washington, D.C.
· Supervised a 75-person staff comprised of military and civilian personnel that coordinated the organization's personnel, operations, supplies and logistics, and communications and public affairs supporting 80 memorial affairs and ceremonies per week in the National Capital Region.
· Revised and updated 40+ unit standard operating procedures that addressed and responded to increased demand on the unit’s capabilities.
· [bookmark: _Hlk84664470]Instituted an animal health and readiness system of 40+ military working horses to increase the unit’s Full Honor Funeral capability by 150%.
· Transitioned over 500 museum artifacts and 1000s of archived documents to non-temporary storage due to renovation of the unit’s museum.
· [bookmark: _Hlk84664435]Developed a requirements validation board to enable prioritization of limited resources and assure mission readiness in a defense sequestration environment.
[bookmark: _Hlk83374062]PRIOR WORK HISTORY  15+ years in US Army units leading frontline organizations ranging from 30 to 700+.  Gained first-line experience and expertise in operations, training, and risk mitigation.
EDUCATION AND CERTIFICATION
· United States Military Academy at West Point - Bachelor of Science (BS), Mathematics with Electrical Engineering minor
· School of Advanced Military Studies - Master of Arts (MA), Military Arts and Sciences
· Central Michigan University - Master of Science (MS), Administration and Human Resources
· Defense Security Cooperation University - Security Cooperation Planning, Oversight, and Execution Intermediate-Level Certification
· National Defense University - Joint Professional Military Education Phase II Certification
· U.S. Naval War College - Emerging Ethics of Military Technology Graduate Certificate 
· Office of the Secretary of Defense – Joint Qualified Officer (Level III)
· Project Management Institute – Project Management Professional (current through February 2028)
PUBLISHED WORKS
· “Competing Regionally: Developing Theater Strategy,” Joint Forces Quarterly, December 29, 2021, available here:  https://ndupress.ndu.edu/Media/News/News-Article-View/Article/2884235/competing-regionally-developing-theater-strategy/.  Co-authored with Derek Reveron and Jim Cook.  This article is used in multiple JPME courses.
· “Africa, America, and China:  Estimation or Underestimation?,” The Journal of Indo-Pacific Affairs, November 18, 2021, available here:  https://www.airuniversity.af.edu/JIPA/Display/Article/2846920/africa-america-and-china-estimation-or-underestimation/.
· “Ethics – the Key to Operationalizing AI-Enabled Autonomous Weapons”, Defense Technical Information Center, October 29, 2021, available here https://apps.dtic.mil/sti/pdfs/AD1181102.pdf.
· “NWC Talks:  Exploring the Second United Nations with Lt. Col. Ross Coffey,” YouTube, September 29, 2021, available here: https://www.youtube.com/watch?v=JUKtWUFVzbg. 
· “Data Analytics in the Combatant Command:  Improving the Approach to Decision-Making,” Strategy Bridge, September 6, 2021, available here:  https://thestrategybridge.org/the-bridge/2021/9/6/data-analytics-in-the-combatant-command-improving-the-approach-to-decision-making.  Co-authored with Jane Butler, Kathryn Pegues, and John Salvador.  This article is part of the U.S. Army War College’s curriculum.
· “NWC Talks:  Combatant Command 101 with Lt. Col. Ross Coffey,” YouTube, August 10, 2021, available here:  https://www.youtube.com/watch?v=yezPiZj4j8I.  This lecture is used in multiple JPME institutions.
· “NWC Talks:  Security Cooperation – Advancing and Defending U.S. Interests with Lt. Col. Ross Coffey,” YouTube, January 14, 2021, available here:  https://www.youtube.com/watch?v=MA7uh5kJEws.  This lecture is used in multiple U.S. Naval War College course offerings.
· “Improving Interagency Integration at the Operational Level”, Defense Technical Information Center, May 25, 2006, available here: https://apps.dtic.mil/dtic/tr/fulltext/u2/a449977.pdf. 
· “Revisiting CORDS [Civil Operations and Revolutionary Development Support]:  The Need for Unity of Effort to Secure Victory in Iraq,” Military Review, March-April 2006, starting PDF page 12, available here:  https://www.armyupress.army.mil/Portals/7/military-review/Archives/English/MilitaryReview_2008IAR0630_art001.pdf. 
PRESENTATIONS
· “Ethics – the Key to Operationalizing AI-Enabled Autonomous Weapons,” MIT-Sloan’s Leadership Lessons Learned from the Military, January 19, 2022
· “Technology and the Future of War,” Brown University’s Societal Impact of Emerging Technologies, December 2, 2021
· “Ethics – the Key to Operationalizing AI-Enabled Autonomous Weapons, AIWorld Government Forum, October 19, 2021
SELECTED RECOGNITION AND APPOINTMENTS
· Featured on podcasts addressing anti-access/area denial concerns and contributed to the Chief of Staff of the Army’s study of the 2007-2008 Iraq surge.
· Selected as a strategic planning team lead charged with developing the FEMA-requested strategic plan to rehabilitate and restore New Orleans, Louisiana, in the wake of Hurricane Katrina.
· Appointed to the Chief of Staff of the Army’s special study group evaluating the military and political advisability of establishing permanently organized-, trained-, and equipped-stability operations forces and recommending institutional-level measures to address identified gaps and shortfalls.
· Earned U.S. Presidential Volunteer Recognition for service in children’s activities.

