IMSOC Notional Schedule

Lines of Effort: Course Flow

Foundations

US Navy Planning Process (NPP)

Duration: Day 1-19 (19 Days)
Case Study: NEPTUNE

Command Post Exercise (CPX)
Duration: Day 20-45 (26 Days) Reflections

Lines of Effort: .
Scenario: RAINBOW ATOLL Duration: Day 46-51 (5.5 Days)

*  Multiculturalism

Lines of Effort: Scenario: RAINBOW ATOLL
* Op Level of Warfare Duration: Day 51-55 (4.5 Days)
* Understand and apply NPP Lines of Effort:
* Maritime Operations Lines of Effort:
* Operational Planning Teams = Apply NPP (+Crisis)
* Warfare Capabilities * Perspectives from Guests
* Develop OPORD = COPS, FOPS, FUPLANS
+ Other Planning Processes
*FSP/OCW - Boston, Norfolk * Working Groups/Cells
* Coalition Exercises
* Field Studies Program / Operational Capabilities Workshops « Develop FRAGORD

* Course Review

Experiential Learning




Foundations-NEPTUNE

2

Foundations-NEPTUNE

3

0800 Issue NWC CAC / Passes Issue NWC CAC / Passes Alumni, Course Overview | MorningCoord |
and Introductions Welcome US Legal
F 0830 Pick-up at NGIS Pick-up stragglers at NGIS (Faculty-Staff-Students) 30min 30min
Admin Brief Admin Brief 60min Break Break
¥ 0900 | Breakasrequired | Why Navies exist US Culture
Course Overview 30min
¥ 0930 Tablet Tech Brief Continued Break 45min
0930-1000 Classical Naval Theorists Break
¥ 1000 Tour of Classrooms 60min Multiculturalism Applied
Orders / MOC Intro
¥ 1030 45min 30min 60min 45min
Base Windshield Tour Break Break Break
¥ 1100 30min Course Overview / Admin Multiculturalism Commander's Decision Cvcle
Transittorooms & restaurant Continued
F 1130
60min 60min 60min
F 1200 Class/Data Book Photo
B Lunch Lunch / Restaurant Culture Lunch Lunch in front of Luce
1230
1200-1300 60min
¥ 1300 Issue NWC CAC / Passes 1130-1315 1200-1315 1200-1315 NOAA Tour
Newport Windshield Tour Ethics / Harassment Trafalgar Wargame
F 1330 30min 45min
45min History of NWC Base Windshield Tour Continued
¥ 1400 Newport Walking Tour 30min 30min
Break
F 1430 Country Capabilities Briefs
Meet at Newport Visitor Center 30 min
¥ 1500 Example Country Capabilitv Brief
135min
F 1530 45min
120min
¥ 1600 Prep /Studv Time

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time

Ice Breaker

Prep / Studv Time

Bowling Alley

120min




Foundations-NEPTUNE

Foundations-NEPTUNE

Foundations-NEPTUNE

Foundations-NEPTUNE

Foundations-NEPTUNE

4 5 6 7 8
0800 Morning Coord i Historical Case Study Intro i i
Mission Command D-Dav Video 30min Plan To Plan Operational Factors
" 0830 Historical Case Study Flow: 30min
45 min 45min Allied C2 Break
0900 Break Break Break Principles of Joint Operations 60min
Levels of Warfare Gators Author German Def Break
" 0930 Theater Geometry Submarine Qps Operational Factors
Break 60min in NEPTUNE
1000 60min Mil Deception Ops Principles of Joint Operations
Break Air Ops in NEPTUNE
" 1030 Ethical Leadership 90min Surface Z5min
Break Break Break
1100 Country Capability Brief #1 Mine Warfare Z5min Country Capability Brief #11
30min Amphib Ops Break 30min
1130 Country Capability Brief #2 Country Capability Brief #7 Country Capability Brief #12
90min 30min Conclusion 30min 30min
1200
. Lunch/Longest Dav Lunch/Longest Day Lunch/Longest Day Lunch Lunch
1230
1300 1200-1315 1200-1315 1200-1315 1200-1315 1200-1315
US Government Country Capability Brief #3 Country Capability Brief #5 Country Capability Brief #8
F 1330 30min 30min 30min
Country Capability Brief #4 Country Capability Brief #6 Country Capability Brief #9
1400 60min 30min 30min 30min
Break Break Break Break
F 1430 Blackboard Tech Brief Indian Ocean Regional Study EUCOM Regional Study Country Capability Brief #10
30min 30 min
1500 Library Overview Americas Regional Study
30min
¥ 1530 Linkedin Intro_15min 75min 75min 45min
1600

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time
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Foundations-NEPTUNE

Foundations-NEPTUNE

Foundations-NEPTUNE

Foundations-NEPTUNE

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time

9 10 11 12 13
0800 Morning Coord Morning Coord Morning Coord Morning Coord Morning Coord
OP Function OP Function Fires OP Function OP Function Intelligence OP Function Protection
" o830 Command and Control Movement & Maneuver
0900 60min 60min 60min 60min 60min
Break Break Break Break Break
F 0930 OP Function Fires in NEPTUNE Movement & Maneuver Intelligence in NEPTUNE Protection
Command & Control in NEPTUNE in NEPTUNE
1000
" 1030 Z5min Z5min Z5min Z5min Z5min
Break Break Break Break Break
1100 Country Capability Brief #13 Warfare Capabilites / Amphibious Operations FHA / FDR Air and Missile Defense
30min Strike 30min 30min
F 1130 Country Capability Brief #14 Surface Warfare JTF Component Brief
30min 60min 30min 60min 30min
1200
Lunch Lunch Lunch Lunch Lunch
" 1230
1300 1200-1315 1200-1315 1200-1315 1200-1315 1200-1315
United Nations Overview Targeting Overview Introduction to Russian & PRC HA/DR
" 1330 Combined Maritime Operations
45min 45min 45min
1400 Break Break Break 60min
Maritime Security Operations Operational Warfare at Sea Operational Law Break
F 1430 Maritime Domain Awareness
45min 45min LOAC / LOS
1500 45min
75min
" 1530
1600

Prep / Studv Time
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Foundations-NEPTUNE

Foundations-NEPTUNE

Foundations-NEPTUNE

Foundations-NEPTUNE

14 15 16 17 18
0800 Morning Coord Morning Coord Morning Coord Morning Coord Boston ESP Brief
OP Function OP Function Information Center of Gravity (COG) Anti-Submarine Warfare Operational Assessment
0830 Sustainment Ops in the Info Environment Submarine Warfare
0900 60min 60min 60min 60min 60min
Break Break Break Break Break
0930 Sustainment COG Analysis Decision Points and CCIRs Operational Assessment
in NEPTUNE Information in NEPTUNE in NEPTUNE
1000
60min
1030 Z5min Z5min Z5min Break Z5min
Break Break Break Decision Points and CCIRs Break
1100 Other Capabilities Cvberspace Maritime Ops Center Concept in NEPTUNE IM and Collaborative
30min Information Environments
1130 Special Operations
30min 60min 60min Z5min 60min
1200
Lunch Lunch Lunch Lunch Lunch
1230
1300 1200-1315 1200-1315 1200-1315 1200-1315 1200-1315
Risk Assessment Thinking Operationally Falklands/Las Malvinas Brief American Colonial History
1330
1400 60min 60min
Break 75min Break
1430 Risk Assessment Break 90min Operational Planning Team
in NEPTUNE ME Regional Study Break 30min
1500 Baldwin Noncombatant Evac Ops (NEO) Battle Rhvthm
30 min
1530 75min 60min 45min
1600

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time
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Foundations-NEPTUNE

Foundations-NEPTUNE

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

L) p.0) 21
0800 i Gamenet Tech Brief
OPART & OP Design 30min CFMCC JIPOE Step 3
F 0830 JTF JIPOE Step 3 (CFMCC ECOG)
(JTF ECOG)
0900 60min (IPOE Practical)
Break
" 0930 CDR's Intent/Guidance/Staff Est
1000
60min
" 1030 Break
JIPOE Overview 120min
1100 CFMCC JIPOE Step 3
Student Briefing (Informal)
F 1130 60min
Foundations AAR 210min 60min
1200
Lunch Lunch Lunch
" 1230
1300 1200-1315 1200-1315 1200-1315
Intro to Planning and the NPP CFMCC JIPOE Steps 1 & 2
" 1330
45min
1400 60min Break
Break How to Read an Order
" 1430 JTF JIPOE 1&2 30min
CIJTF JIPOE Step 4 (ECOA)
1500 45min 30min
F 1530
Prep / Studv Time
1600 **JITE WARNING ORDER/ROE**

Prep / Studv Time

**N2 Intel Estimate**

Prep / Studv Time

22

Boston FSP

23

Boston FSP




NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

24 25 26 27 28
0800 i JTF Component Mission Brief Morning Coord Mornil i
CFMCC Order of Battle Operational Law Norfolk FSP/OCW OPORD Brief Mission Analysis
0830 30min
45min 60min ROE Mission Analysis
0900 Break OPS-INTEL Brief #1 Student Briefing (Formal)
Mission Analysis Academics Break 75min
0930 Mission Analysis Academics Il Mission Analysis
Initial Planning Guidance (Issue)

1000 Initial Planning Guidance (Issue)

Z5min
1030 Mission Analysis Z5min

Mission Analysis

1100
1130

90min Z5min 150min 195min 225min
1200

Lunch Lunch Lunch Lunch Lunch
1230
1300 1200-1315 1200-1315 1200-1315 1200-1315 1200-1315

Mission Analysis Mission Analysis Mission Analysis Mission Analysis

1330
1400
1430
1500
1530

165min 165min 165min 165min
1600

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time
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NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

29 30 31 32 33
0800 Morning Coord Ethics MorningCoord | i Norfolk FSP/OCW Brief
COA Development Academics | OPS-INTEL Brief #2 COA Development Academics Il | OPS-INTEL Brief #3 30min
F 0830 COA Development COA Development COA Development
CDR's Planning Guidance (Issue) 45min
0900 DSM / DST / CCIR Review 45min
30min COA Development
" 0930 90min
COA Development
1000 Student Briefing (Formal)
" 1030
1100
F 1130
135min 210min 150min 210min 165min
1200
Lunch Lunch Lunch Lunch Lunch
" 1230
1300 1200-1315 1200-1315 1200-1315 1200-1315 1200-1315
. COA Development COA Development COA Development COA Development
1330
1400
" 1430
1500
F 1530
165min 165min 165min 165min
1600
Prep / Studv Time Prep / Studv Time Prep / Studv Time Prep / Studv Time Prep / Studv Time




NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

34 35 36
Morning Coord Ethics Morning Coord
- i COA Analysis COA Comparison & Decision
COA Analysis Academics
0900 Student Briefing (Informal)
60min Breakout Rooms
0930 CDR's Planning Guidance / 15min 90min
COA Analvsis COA Comparison & Decision
1000 Academics
1030 60min
COA Comparison & Decision
1100
F 1130
135min Z5min 225min
1200
Lunch Lunch Lunch
F 1230
1300 1200-1315 1200-1315 1200-1315
L COA Analvsis COA Comparison & Decision COA Comparison & Decision
1330
1400 Student Briefing (Formal)
F 1430
1500
135min
1530
165min 165min
1600
Prep / Studv Time Prep / Studv Time Prep / Studv Time

NPP Intro - OPEN GATE

37

Norfolk FSP/OCW

NPP Intro - OPEN GATE

38

Norfolk FSP/OCW




NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

39 40 41 42 43
0800 Morning Coord Ethics Morning Coord Ethics Morning Coord
Directive Development - i CONOPS Rehearsal Prep | OPS-INTEL Brief#6 | Operations Order Review
0830 Academics CONOPS Brief 30min Directive Development
Break
0900 60min Student Briefing Rehearsal (Formal
Directive Development 60min ***¥post OPORDER***
P 0930 Directive Development 90min
(Synch Matrix) Break
1000 (Synch Matrix) Transition Academics
" 1030 90min 45min
Break Transition Brief Development
1100 Phase | Student Briefing
To MOC-D
1130
175min 150min 60min 210min Z5min
1200
Lunch Lunch Lunch Lunch Lunch
1230
1300 1200-1315 1200-1315 1200-1315 1200-1315 1200-1315
Directive Development Directive Development Phase Il Student Briefing Directive Development
1330 To MOC-D
45min
1400 Break
Phase Il Student Briefing
F 1430 To MOC-D
45min
1500 CONOPS Rehearsal Breakdown
30min
F 1530 ***print Draft OPORDER***
165min 165min 210min
1600
Prep / Studv Time Prep/StudvTime 1 Prep/StudvTime Prep / Studv Time Prep /StudvTime |




Week 10

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

NPP Intro - OPEN GATE

90min

Prep / Studv Time

a4 45 46
0800 i COPS Overview Morning Coord Morni
Transition Brief Development - jef OPS-INTEL Brief OPS-INTEL Brief
0830 45min MOC-D Brief Assessments MOC-D Brief
Break Running Estimate CPX CPX
0900 CPX Tech Brief Assessments
30min CPX
0930 MOC Familiarization
1000 COPS, FOPS & FPLANS
60min
1030 Break
OPS-INTEL Brief #7
1100 Mine Warfare
30min
1130 COPS Set-up
210min 30min
1200
Lunch Lunch Lunch Lunch Lunch
M 1230
1300 1200-1315 1200-1315 1200-1315 1200-1315 1200-1315
L Transition Brief Development Operation Assessment CPX CPX
1330
45min
1400 Break
Operation Assessment
M 1430
105min
1500 Transition Student Briefing (Formal) Commanders Update Brief
MOC D
1530 90min
NPP AAR
1600 30min

Prep / Studv Time




Week 11

Prep / Studv Time

Prep / Studv Time

Prep / Studv Time

0800 Morning Coord i
OPS-INTEL Brief OPS-INTEL Brief HA/DR CAT Leadership Challenges (CNOs) USNWC Foundation
0830 CPX CPX 30min 30min
HA/DR CAT Break
0900 Leadership
F 0930
105min
1000 Break Z5min
Other Planning Processes Break
1030 Personalities of WWII
45min
1100 Break
War in Yemen
1130
45min 90min
1200
Lunch Lunch Lunch Lunch Lunch
M 1230
1300 1200-1315 1200-1315 1200-1315 1200-1315 1200-1315
L CPX Teamwork in a Coalition Women, Peace, & Security Coalition Staff Officer
1330
1400 60min
Z5min Break Z5min
1430 Coalition Exercise Brief Break
MNF Planning
1500 Commanders Update Brief
MOC D 45min
1530 Z5min
1600

Prep / Studv Time




Reflect Graduation
54 55
0800 Graduation
Sri Lankan Navy vs Tamil Tigers Award of Certificates
0830
0900 60min
Break 90min
0930 IPAD Rtn/APAN Register Return Badges & Base Access
Course Summary
1000
1030 60min Departure
Break
1100 Course Synthesis / AAR
1130
45min
1200
Lunch Lunch
1230
1300 1200-1315 1200-1315
End of Course Reviews
1330
45min
1400
Graduation Preps
1430
1500
1530

1600




